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EMOBANIAM FOR: Directer of Cemtrul Iutelligence

TOUE . beputy rector of Central Intelligence
3 1 Jobp F. Blake

F Degpasty idrector for Adainistrstion

SUBJECT ; ADMAG Suggestions for the ICI

Memp ior LUA i1 il atd 7 Jun 77, subj., ADMAG

W 1. Actiss Beqaested: Approval of the recesmendations.
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Ideptificatio: of with hut in
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{ons
.,,:.,,m wmmmw ~
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of the rwiud the Caveer Services were  STATINTL
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however, =stablishes a commen lower percentile o

3% fwthammugaiwlmmmm
Tes aresr Service review , dnd

thnﬁmﬁgmw duril this new policy is in effect
for at least 8 yoar, kuwldhg&kﬂ
muthmmtiﬁywﬂthmmmmt
of cthet @g:lo making higher prade
Mum mimu or for the appointuent o
additionsi o euployees.
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The IY 17 seeual Perscanel Plan (APF) mmtiw
jdentifled, for the Agsacy as & whele and uslng

the Wiw%ﬂaim&r Service percentages, 224

Nipety ome beve been lu-this m percentile for

w0 years, & for three yeasrs. As a follow uwp to
beex: asked to ldeatify the employees who have

bess. 80 Tanked for two and thyes years snd advise

the attioa...i.¢., training, counseling, resssigmaent,
Wm separstion. ..taken or plammed to b

kon in ench instence. Until we are in Teceipt ¢
of positions waich nsy be made availsble through

tids procaess within the next year.

downgraiing or separation of eepioyees in the
m aromitile ranking who do not respomd to

coumseling or training will undoubtedly free some
pssitions for the ass nt and sdvencesent of

-Lamrd or new employees. A more significamt
%W‘MWﬁwmimmmktm
of situstion, however, is the . t it wlil

have o 2ll Agency ' ghlighting
Wt'i%ﬂm wi m"{m of mplayes
perfonsm:ce and the comsistent spplication of
principles of sound perscmnel mspagement.

2 %‘ﬁ’ﬁ the thres year prohbationary period

The thtec yesr pruba ticnary period will undoubted y
rmth:« ective appraissl of the performance
new Agsacy employves, te the benefit of both
the esployee anc the organization. To make 1t
truly effective, bowever, the resy bilitics
of the supervisor zust be continuglly eephasized

by senjer msmmgers to the peint of holding

supervisors resyamsibie for insdequate or hedging
evaluations. 'L mst be a check system to
issurs thet spervisors are doing r job in

relaticn to the now esployees...training,
Mrg separstion. Periodic
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ocedures should be establishwd in eagh Carcer

rvice for the superviscry lewvel to fellow, the
mmunmmummummy
triguer for ww the ol ‘
eployess or tracking mxv.twr
perforrsce of this major vesponsibility.

The Office of Perscansl is closely memitoring the
Agengy's on-duty stresgth/celling simt:!m in the
coatext of othey perseans]l manugenant reviews
(prometicn iwadroos, identification of grasde
nmh&m;i. otc. ) mtzrmmim
by add iv anticiparion
of probeble G8 iutimud mm in the
Agency's cverall persoemel ceiling.

As these several cousiderations sve reselved end
courses of sction are deflined, spplication of the
uhmtmdsmmuﬁmtmimmm
lastiteted ss eppropriate and justified.
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That comtisued eplwsis be placed en effective
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